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s you read this, 2019 is becom-
ing a receding, perhaps distant 
memory.  For ASD, it marked 
the end of our 24th year and the 
beginning of a process which will 
lead to a new Theory of Change 
and chart a path for ASD’s next 
25 years.
   The following pages contain 

reflections on our accomplishments in 2019.  
You will read about how the first ever Herb 
Hub gained significant traction and attention 
from national buyers, who are now investing in 
and supporting Appalachian forest farmers. The 
FARM (Farmer and Rancher Mentoring) pro-
gram ended its second great year by tripling the 
number of interns served: growing from 4 interns on 4 farms  in 2018, to 12 interns working 
on 12 mentor farms! Our work to bring together a host of actors in the local and regional 
food system resulted in expanded market opportunities for local farmers, and substantial 
progress for farmers in Kentucky, West Virginia, Virginia, Tennessee, and North Carolina. 
We spent a considerable amount of time assessing and creating additional collaborative 
ways to build a better food system that makes farmers more successful.  The Appalachian 
Harvest Food Hub had yet another banner year, with sales of over 3.4 million dollars. We 
supported dozens of home, community, and school-based gardens and taught hundreds of 
children and adults how to grow food for themselves, providing them with the means to be-
come  self-sufficient. And with the help of two West Virginia based partners, we are launch-
ing a new workforce development program that will help those with barriers to employment 
find gainful employment. 
   None of this work would be possible without the many diverse partners, stakeholders, vol-
unteers, donors, and funders who walk alongside us each and every day. No matter where 
we all come from, or how we got here, our passion for Central Appalachia is evident in the 
progress we are making. And our work must continue. 
   We are constantly humbled by the wonderful people who support our work. Thank you 
in advance for taking the time to learn more about ASD and for caring about the resilient 
communities we serve.  

A

Kathlyn Terry Baker
ASD Executive Director

Letter from the Director



ppalachian Sustainable De-
velopment began in 1995 to 
provide economic opportunities 

to the people of  Southwest Virginia 
and Northeast Tennessee, including 
providing assistance to tobacco farmers 
who were struggling due to changes 
to subsidies for tobacco. ASD began 
by helping farmers learn to grow 
fruits and vegetables, and has since 
transformed into a multidimensional 
organization that strives to positively 
impact Central Appalachia’s economy, 
workforce and access to fresh, healthy 
food.
   As people of Appalachia, we under-
stand that though the region has come 
a long way economically, there is still a 
lot of progress to be made. According 
to the Appalachian Regional Commis-
sion, “Central Appalachia in particular 
still battles economic distress, with 
concentrated areas of high poverty, 
unemployment, poor health, and severe 
educational disparities.” Despite these 
challenges, Appalachia has an undeni-
able momentum towards improvement, 
and ASD is proud to be a contributor 
to that momentum. In preparation 
for our 25th year and beyond, ASD 
has been working harder than ever to 
further develop as an organization that 
shapes the lives of the people who keep 

this region moving forward. 
   Recognizing the need for expanded 
economic opportunities in the food and 
agriculture sector, in 2016 we launched 
the Central Appalachian Food Corri-
dor. The Corridor creates sustainable 
jobs in local food production and 
distribution in five states: Southeast 
Ohio, West Virginia, East Kentucky, 
Southwest Virginia, and Northeast 
Tennessee. ASD’s Corridor partners 
work to build the capacity of farmers, 
entrepreneurs, small businesses and 
nonprofits by increasing production, 
diversifying markets and strengthening 
distribution channels.  
   Along with the Central Appalachian 
Food Corridor, ASD programming 
works together as an ecosystem, each 
program supporting and complement-
ing the other. Our programs expand 
and strengthen Appalachia’s food and 
agriculture sector through educa-
tion, mentoring and innovation. This 
connectivity of ASD programming 
allows our organization to be more 
broadly and deeply impactful in the 
region. Along with our wide span of 
food and agriculture initiatives, we 
also strive to be an organization that 
is forward-thinking and embraces a 
more diverse, equitable and inclusive 
Appalachia.

Living Better. LocallY.

A
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In 2019, 
Appalachian 

Harvest sold 

$3.4 million
 of produce. 
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n 2000, ASD 
created Appala-
chian Harvest, one 

of the first food hubs 
in the country, which 
connects small and 
medium scale produce 
farmers with large 
wholesale markets. 
ASD secures orders 
from national retailers 
and food brokers and 
provides farmers with 
training, technical 
assistance, market-
ing, aggregation and 
distribution services. 
Appalachian Harvest 
represents an imme-
diate opportunity for 
farmers, as demand has 
historically exceeded 
supply, with total rev-
enue generated since 
2000 at more than $21 
million. 
   With an awareness 
of industry trends 
and emerging oppor-
tunities, Appalachian 
Harvest stands poised 
to meet the challenges 
of a demanding retail 
grocery store indus-
try. In 2014, to meet 
the growing demand 
for certified organic 
produce, Appalachian 
Harvest established 
an Organic Grower’s 
Group. Currently, the 

only such group in the 
country, 21 farmers 
have been trained on 
the production practic-
es of certified organic 
produce. The group 
also reduces start up 
costs for farmers look-
ing to obtain their or-
ganic certification and 
shares best practice 
techniques with part-
ners and other organi-
zations.  It is our goal 
to replicate this model 
with partner leads in 
Central Appalachia 
and beyond. 
   Appalachian Harvest 
is also the platform 
for farmers to earn 
additional income for 
their seconds produce 
(nutritious, delicious 
produce that does not 
meet strict aesthetic 
retail guidelines). By 
providing farmers 
with financial support 
for harvesting their 
seconds and connec-
tions to markets and 
programs that utilize 
seconds, Appalachian 
Harvest also fights 
food insecurity, reduc-
es food waste and cre-
ates an income safety 
net for local farmers. 
Healthy Families - 
Family Farms and 

Practically Perfect™ 
are two important 
programs that meet 
immediate food needs 
by increasing access 
points through the 
donation of seconds 
to food banks/pantries 
or the sale of fruits & 
vegetables at approxi-
mately 30% discounted 
prices, respectively. 
   With a more regional 
focus, Appalachian 
Harvest has been a 
critical partner on the 
Central Appalachian 
Food Corridor. This 
project serves as an 
example of how several 
states can collaborate 
and marry resources, 
creating opportunities 
for greater impacts 
in family farming.  
Appalachian Harvest 
provides the infra-
structure and technical 
assistance that local 
and regional farmers 
and partners need so 
they can grow their 
family businesses and 
continue to strength-
en local economies. 
In 2019 Appalachian 
Harvest’s total produce 
sales were 3.4 million 
dollars.

I
ApPalachian Harvest Food Hub 
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groforestry is a land use 
management system 
in which trees and/or 

shrubs are grown with crops 
and/or livestock. This inten-
tional combination has a variety 
of environmental, economic 
and social benefits. Agrofor-
estry can benefit farmers by 
diversifying crops and income, 
reducing soil erosion, improving 
yield, enhancing water qual-
ity, increasing pollinator and 
wildlife habitat and much more. 
Agroforestry also helps farmers 
mitigate climate change impacts. 
There are several agroforest-

ry practices, including: forest 
farming, riparian forest buffers, 
alley cropping, silvopasture, 
windbreaks, and food forests. 
Although a seemingly new 
age land management system, 
agroforestry has been imple-
mented globally for centuries. 
The resurgence of agroforestry 
as a holistic land management 
approach ties into modern de-
mand for organic, biodynamic, 
and regeneratively farmed crops 
that can greatly benefit Central 
Appalachian farmers.  
  

Agroforestry Program

The Herb hub 

at Appalachian harvest
SD provides seed to 
sale training and on-
farm technical assis-

tance to help farmers success-
fully implement agroforestry 
practices, like forest farming 
and alley cropping. With grant 
funding, ASD provides cost-
share for start-up expenses, in-
cluding planting stock and cer-
tifications. At the Appalachian 
Harvest Herb Hub in Duffield, 
VA, ASD offers shared-use 
commercial herb processing 

equipment to help herb farmers 
meet buyer specifications and 
increase processing efficiencies. 
To facilitate market access, 
ASD provides aggregation and 
marketing services to connect 
farmers with premium-priced 
markets seeking field and 
forest grown herbs that are 
sustainably produced in regen-
erative agroforestry systems. In 
2019 Appalachian Herb Hub 
Sales were $50,889.54, with 
555 farmers trained. 

A

A



FARMER/RANCHER 

MENTORING PROGRAM
he Farmer and 
Rancher Mentoring 
program (FARM) 

is an on-farm internship 
that teaches beginning and 
aspiring farmers about the 
practical side of farming 
by providing them with 
on the job training and 
pathways to careers in ag-
riculture. This educational 
opportunity allows interns 
to experience firsthand the 
blood, sweat, tears, love, 
and dedication it takes to 
have a successful farming 
career.
   Interns are paired with 
experienced FARM 
mentors to complete a 
minimum of 200  hours 
of hands-on educational 
hours on a working farm. 
During this time, the pair 
will focus on the intern’s 
learning goals developed 
at the beginning of the sea-
son. Interns are required 
to submit 2 blogs about 
their on-farm experience 
and meet the minimum 
required hours in order to 
successfully complete the 
program. Following the 
completion of the pro-

gram, interns will go for-
ward with new skills and 
connections to successfully 
start, own and operate 
their farm operations.  
   The Farmer and Ranch-
er Mentoring program 
benefits farmers of all 
skill levels in NETN and 
SWVA: aspiring, begin-
ning, and experienced. It 
allows aspiring farmers 
to discover whether this 
career path is right for 
them before they make 
significant investments 
of time and resources. It 
allows beginning farmers 
to identify their specific 
learning goals to further 
their careers and develop 
next steps in the process. 
It allows experienced 
farmers to share their 
experience, knowledge 
and passion of farming 
with interns, inspiring and 
guiding them on a success-
ful and achievable career 
path. FARM also creates 
a robust and growing local 
farmer network so that 
both interns and mentors 
will feel supported by their 
peers.

T



row Your Own is an 
important agriculture 
education program for 

beginning and aspiring garden-
ers to supplement their nutrition 
and income by growing their 
own garden. In the Grow Your 
Own Program, participants are 
given the knowledge and tools 
they need for year round food 
production. Participants often 
come into the program aiming to 
learn how to grow the standard 

summer crops of corn, beans, po-
tatoes, and tomatoes. With ASD 
teaching them from step one, 
participants are prepared and 
excited to grow food year round, 
try new and different varieties 
of crops and cook from scratch. 
Families form the backbone of 
the program, with many children 
learning to appreciate the natural 
world around them through the 
garden landscape. 

earning Landscapes 
teaches children how to 
create, plant, tend, nurture, 

cultivate and harvest fresh fruits 
and vegetables in gardens at 
schools, community centers and 
clubs. Children learn the value 
of the natural world, teamwork 
and sharing. They also learn to 
cook from scratch, using many of 
the ingredients from their garden 
space, increasing consumption 
of nutritious food. ASD believes 
that teaching children to have a 

passion for growing their own 
food and eating healthy is an 
important investment in future 
generations. By installing a 
community garden classroom 
at Washington-Lee Elementary 
School in Bristol, Tennessee, 
ASD has begun to foster a love 
of gardening within the children 
of the school. Every child in 
attendance there has been able to 
watch seeds germinate, grow and 
thrive.

Grow Your Own 

Learning Landcapes 

Suddenly, kids who wouldn’t have looked twice at a

 radish or a snap pea on a salad bar are actively choosing 

to eat radishes and snap peas because they feel empowered 

by the fact that they grew them all by themselves.

G

L

Since Grow Your Own

 began in 2012,  

participants have 

collectively grown 122,384 

pounds of produce, 

and in 2019 alone,

18,702 pounds.



ince 2004, Healthy Fami-
lies-Family Farms, ASD’s 
foundational food access 

program, has raised money and 
purchased seconds produce 
(nutritious, delicious fruits and 
vegetables that do not meet strict 
aesthetic retail guidelines) from 
local farmers. This program 
tackles food insecurity by meet-
ing the immediate food needs of 

low to moderate income families 
while also recognizing that many 
farmers struggle to make ends 
meet themselves.  The produce 
purchased from these farmers is 
then donated to local and region-
al food banks and pantries. Since 
2004, Healthy Families-Family 
Farms has donated over 1.3 mil-
lion pounds of nutritious, seconds 
produce.

Healthy Families-Family Farms
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In 2019, Healthy Families - Family Farms donated 

43,368 pounds of nutritious seconds produce to

 food banks and food pantries.

ractically Perfect™ helps 
reduce the expense of 
purchasing fresh produce 

for low to moderate income 
consumers by creating a market 
for seconds produce. Practically 
Perfect fruits and vegetables are 
slightly larger or smaller cous-
ins of garden-variety fruits and 

vegetables. By working with 
Wholesome Wave, a leading 
national organization working 
to increase affordable access to 
fruits and vegetables for people 
who struggle with hunger, ASD 
makes this produce available at 
approximately 30% discounted 
prices at local supermarkets. 

S

Practically Imperfect

P



SD strives to be a 
regional voice that 
creates economic 

opportunities and tackles hard 
to solve problems through a 
thriving local food and agricul-
ture system. We recognize the 
need for expanded economic 
opportunities and the need for 
programming that strengthens 
Appalachia’s food and agricul-
ture sector, through education, 
mentoring, development and 
innovation. 
   As we look towards 2020, 
our 25th anniversary, we are 
busy planning for our next 
25 years, creating a vision of 
the changes we want to see in 
our communities and a plan 
for how ASD responds to and 
contributes to those changes.  
We are excited about the 
progress we are making and 
look forward to sharing the 
results with you soon.  
   Before this report was 
finalized, however, all of our 
worlds changed. What began 

in 2020 as a celebration of our 
25th year, a year that will see 
the implementation of a new 
agriculture-based workforce 
development program, new 
climate adaptation and miti-
gation strategies, and a strong 
focus on food equity, has now 
changed. We will continue to 
work on our strategic direc-
tion and the exciting plans we 
have for the future, but also 
realize that we must seek ways 
to navigate in this new world 
we are all facing. We hope 
that the unprecedented crisis 
brought on by COVID-19 will 
ultimately result in a renewed 
sense of community and a time 
when we remember that Appa-
lachians are independent and 
resilient and that we take care 
of each other. We believe that 
this is our time to show why 
we are proud to call Appala-
chia home and that now, more 
than ever, people will begin to 
understand why we all need to 
Live better. Locally.

FORWARD. 

A
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2019 Board of Directors
Jim Baldwin

Executive Director, Cumberland Plateau Planning District Commission
Dr. Theresa Burriss, Chair

Director, Appalachian Regional & Rural Studies Center, Radford University 
Ben Casteel 

Program Coordinator, Agriculture and Natural Resources, 
Virginia Highlands Community College

Dr. Heather Champney, Vice-Chair
Pediatric Physician & Obesity Medicine Specialist

Dr. Paul Conco  
Member at large

John Gifford, Secretary
Attorney at Law, Browning, Lamie and Gifford, P.C. 

Earl Gohl
Past Federal Co-Chair, Appalachian Regional Commission 

Sarah Graham
Student representative, Lee County High School, VA 

Antoinette Goodrich
Owner/Farmer, Laughing Water Farm 

Jake Harris
Tri-Cities Market President, BB&T Bank

Lindsay Hensley 
Public Affairs/ Corporate Events Representative, Eastman 

Edd Hill
Founder/Owner, HVAC, Inc. 

Dr. Steven Hopp
Adjunct Associate Professor, Emory & Henry College

Margie Tomann 
Director, Healthy Appalachia Institute 

John Thompson, Treasurer 
Accounting Manager, Strongwell

Janet Woolwine
Member at large 

2019 ASD Staff
Kathlyn Terry Baker

Executive Director
Sylvia Crum

Director of Communications and Development 
Angie Vanover

Director of Finance
Chelsea Lee 

Financial Assistant
Jenni Roop

Regional Coalition Coordinator
Lindsey Felty

Market Development Manager
Chelsea Goulding                  

Agriculture Education Program Manager
Katie Commender                 

Director Agroforestry Program
Della McGuire                        

Americorps VISTA -- Ag Education
Erin Fitz                                  

Americorps VISTA -- Agroforestry
Taylor Bishop                         

Accounting Assistant
Robin Robbins                       

Appalachian Harvest Food Hub General Manager
Adam Pendleton                    

Appalachian Harvest Food Hub Assistant Manager
Gina Bishop                            

Appalachian Harvest Food Hub DOT Compliance Manager
Kevin McNew                        

Appalachian Harvest Food Hub Assistant
Fain Poston                            

Appalachian Harvest Food Hub Truck Driver
Frank Amyx                           

Appalachian Harvest Food Hub Truck Driver
Jason Matheison                   

Appalachian Harvest Food Hub Truck Driver & Project Assistant
Jordan Crabtree                    

Appalachian Harvest Food Hub Truck Driver

Statement of Financial Position

Assets

                                     
Liabilities

                     

Net Assets 

                          
Total Liabilities and Net Assets

Cash Equivalents
Receivables
Fixed Assets-Net            
                                         Total Assets

Accounts Payable
Notes Payable
Other Liabilities
                                   Total Liabilities 

Unrestricted
Temorarily Restricted 
                                  Total Net Assets

$423,522
$178,404
$841,948

$1,443,874

$165,600
$301,887
$201,615
$669,102

$484,886
$295,344
$780,230

$1,449,332

$239,025
$361,879 
$620,294

$1,221,198

$241,756
$254,525
$192,579
$688,860

$95,203
$295,344
$390,547

$1,079,407

20%
30%
51%
100%

35%
37%
28%
100%

24%
76%
100%

2018 2019
(Unaudited)

2019
(% of Total)

Revenue

                                     

Expenses

                    
Increase (Decrease) in Net Assets

Grants
Donations
Income from Enterprises  
Other Income        
                                     Total Revenue

Program Services
General and Administrative
Fundraising
                                    Total Expenses 

$982,624
$131,822
$650,261
$22,249

$1,786,956

$1,251,632
$215,214
$74,237

$1,541,083
$245,873

$1,138,834
$105,080
$570,015
$22,725

$1,836,655

$1,530,927
$152,756
$63,994

$1,747,677
$88,938

62%
6%
31%
1%

100%

88%
9%
4%

100%

2018 2019
(Unaudited)

2019
(% of Total)

Statement of activities



Our mission is to transition Appalachia to a more 
resilient economy and a healthier population by 

supporting local agriculture, exploring new 
economic opportunities and connecting people to 

healthy food.

103 Thomas Rd. 
Bristol, VA 24210

276.623.1121
asd@asdevelop.org
https://asdevelop.org 

Annual Report Design by ASD spring Intern, Cara Brooks, who Studies Mass Communications 
at Emory & Henry College


